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Evaluate and impraove your
company’s performance based
in Scorecard

TO EVALUATE A COMPANY’S PERFORMANCE

The globalization phenomenon forces companies around the world and independently
of their market’s frontiers to compete with groups that appear as international powers,
where scale economy plays a decisive role. General society is getting more and more
concerned about satisfying its needs at the smallest price, without giving up high
quality levels and always with shorter delivery deadlines.This global reality forces
companies to pay special attention to its’ performance as an industry, in what concerns
to sector references.

TO EVALUATE THE COMPANY IN THE SEVERAL PERSPECTIVES

It's becoming more and more important to measure a company’s performance
according to several perspectives, not only financially, but also from the company’s
customers perspective, the business processes perspective, and from the learning of
the collaborators perspective.

DEFINITION OF THE BUSINESS PROCESSES

Sistrade® BSC allows identifying all business processes, whether they are critical or
just support, in terms of their activities, their hierarchic responsibility, their
management and accompaniment.
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Improve your company’s strategy and create business opportunities

DEFINITION OF PERFORMANCE INDICATORS

With Sistrade® BSC, the company is able to define and customize all performance indicators in order to measure the company’s performance
on the different perspectives. The picture presented in the previous pages shows, as an example, a set of processes with the respective
performance indicators. Being the key for a company’s success, these processes integrate themselves in the company’s goals and strategies.
With Sistrade® BSC is possible to draw interfaces or scorecards according to their utilization profiles: The analysis elements may be viewed
and analyzed in graphic and analytic format.
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