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TO EVALUATE A COMPANY’S PERFORMANCE
The globalization phenomenon forces companies around the world and independently 
of their market’s frontiers to compete with groups that appear as international powers, 
where scale economy plays a decisive role. General society is getting more and more 
concerned about satisfying its needs at the smallest price, without giving up high 
quality levels and always with shorter delivery deadlines.This global reality forces 
companies to pay special attention to its’ performance as an industry, in what concerns 
to sector references.

TO EVALUATE THE COMPANY IN THE SEVERAL PERSPECTIVES
It’s becoming more and more important to measure a company’s performance 
according to several perspectives, not only financially, but also from the company’s 
customers perspective, the business processes perspective, and from the learning of 
the collaborators perspective.

DEFINITION OF THE BUSINESS PROCESSES
Sistrade® BSC allows identifying all business processes, whether they are critical or 
just support, in terms of their activities, their hierarchic responsibility, their 
management and accompaniment.  
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DEFINITION OF PERFORMANCE INDICATORS
With Sistrade® BSC, the company is able to define and customize all performance indicators in order to measure the company’s performance 
on the different perspectives. The picture presented in the previous pages shows, as an example, a set of processes with the respective 
performance indicators. Being the key for a company’s success, these processes integrate themselves in the company’s goals and strategies.
With Sistrade®  BSC is possible to draw interfaces or scorecards according to their utilization profiles: The analysis elements may be viewed 
and analyzed in graphic and analytic format.

Estimating graphic work
> Number of estimates approved
> Response time to estimate requests
> Gross margin

Producing
> Accomplishment time
> Manufacturing orders gross margin
> Useful time of work
> Waste rate

Delivering
> Delivery time
> Deviation from the requested deadline

Managing the Brand
> Market share
> Brand recognizance index
> Trust index

Availability

Attendance

Counselling

Brand

Management

Know-How

Financial Perspective

Costumers Perspective

Satisfying
> Satisfaction index
> Availability
> Flexibility

Functionatity Price Quality Deadlines

Learning and Growth Perspective

Internal Business Processes Perspective

Adequate Competences Satisfaction of the Collaborators

Improvement of
productivity

Growing of
results

Costs reduction

IMAGE ATRIBUTES OF THE PRODUCT OR SERVICE RELATIONSHIP WITH 
COSTUMERS

Modules of ERP | MIS Sistrade® Print

system:

:: Commercial Management & Estimating

:: Financial Management

:: IDEA Management

:: Stocks & Purchases Managemet

:: Mobile Warehouse

:: Production Management

:: SCADA - Supervision & Data Acquisition

:: Scheduling - Production Planning

:: E-business

:: Mobile Business

:: Balanced ScoreCards

:: Quality Control

:: Equipment Maintenance

:: JDF - Job Definition Format

Sistrade® Solutions for

industry of:

:: Commercial Print

:: Newspaper

:: Flexible Packaging

:: Boxes

:: Labels

:: Digital

:: Envelopes

:: Forms

:: Editorial/Publisher

:: Metalworking

:: Textile

:: Food

Improve your company’s strategy and create business opportunities
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